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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – February 12, 2018 
Town Hall, 620 Old Homestead Highway 

Swanzey, NH 
CALL TO ORDER 
The meeting was called to order by Chair Kenneth P. Colby, Jr. at 5:30 p.m. at Town Hall, 620 Old Homestead 
Highway, Swanzey, NH.  Present were Selectmen Kenneth P. Colby, Jr., Sylvester Karasinski, and W. William 
Hutwelker III.  Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard.   
 
OTHERS PRESENT 
Conservation Commission Chair Wally Smith, President Swanzey Cal Ripken Baseball Jon Hoden, Director of 
Planning And Community Development Sara Carbonneau, Police Chief Tom De Angelis, Department of Public 
Works (DPW) Director Lee Dunham, Code Enforcement Officer Mike Jasmin, Old Home Day Chair Joanne 
Stroshine, Mike Candello, Kristin Trombly, John Baz-Dresch, Jenny Gomarlo and many other citizens of the 
Town. 
 
MINUTES  

 The regular meeting Minutes of February 6, 2018 were considered. There was a motion by Karasinski 
to approve the regular meeting Minutes of February 6, 2018. The motion was seconded by Colby and 
there was no further discussion.  All were in favor. Motion passed. 

 
CONSENT AGENDA 
Motion was made by Karasinski to approve the Consent Agenda. There was a second by Colby. There was no 
further discussion.  All were in favor.  Motion passed.  

 Payroll Manifest 

 Payables Manifest 

 Report-of-Cut –  Operation # 17-441-03 - Map 47 Lot 1, Map 48 Lot 1, Map 58 Lot 29, Map 58 Lot 3 

 Land Use Tax Change – Map 34 Lot 36 

 Application for Current Use – Map 32 Lot 3 

 Tax Abatement – Map 72 Lot 93 

 Personnel Action Report(s)  
 
PUBLIC INPUT 
The Chair asked for public input and there was none at this time. 
 
APPOINTMENTS 
Recreation Director Ian Fraunfelder and Swanzey Cal Ripken President Jon Hoden – Lane Field Use 
Agreement 
The Board reviewed the agreement document negotiated by Recreation Director Fraunfelder and Swanzey Cal 
Ripken President Hoden for a period of three years through 2020. Discussion was held about use of the fields 
on Sundays.  Fraunfelder spoke about planning for the next few years including the building of new dugouts for 
O’Brien field, remodel of the cook shack, new equipment storage building on the hillside by the batting cages, 
provided the existing structure is demolished and removed to the satisfaction of the Town within six months, 
and a new two story structure behind home plate of O’Brien field that includes an announcing booth.  
 
There was discussion about the possibility of renegotiation of the contract being conducted after one year.  
Discussion continued about Field Access and anyone other than Swanzey Cal Ripken using the fields now has 
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rules:  permission must be granted by the Town, if possible in writing/email; a copy of insurance naming the 
Town as an additional insured shall be provided to the Town; use must not conflict with any Swanzey Cal 
Ripken or Town event held on the site; and any use that is not of a purely sport/athletic in nature may be 
subject to the Town’s Special Events Policy.  It was noted that the current contract does not permit Sunday 
usage and Hoden expressed interest in changing that stipulation.   
 
Hutwelker asked about the possibility for renewing the contract for an additional three years instead of for 
two years. Hutwelker also asked who gives permission for subletting the fields and Hoden said that the only 
requirement in the past was for insurance. Branley said it is difficult for the Town to know who is using the 
field if they do not get approved by the Town. Hoden said that is fine, but he would like to determine who 
would be using the fields now:  Junior Swamp Bats and Diamond Devils Softball are groups using the fields in 
addition to Swanzey Cal Ripken. He said they would be under control of Swanzey Cal Ripken for scheduling.  
Hoden said he is concerned about scheduling for Sundays whether for practice or games. He said it hasn’t 
changed from the past in practice, but it is a change to the contract if Sunday play is not allowed.  He said 
there will be a written schedule provided by Swanzey Cal Ripken to the Town.   
 
Mike Candello, a neighbor of the South Road fields, spoke briefly. He said he requested a meeting with the 
Selectmen about use of the fields and such a meeting was never held and he asked the Board why that 
meeting never occurred. He said his concern is Sunday usage in the summer.  He noted a tournament has been 
held on Memorial Day and every Sunday in the summer. Fraunfelder was asked if neighbor concerns were 
discussed and he said they were.  Karasinski said Fraunfelder is the point of contact for Recreation and he 
brings what he is recommending to the Selectmen for approval. He noted the document/agreement with 
Swanzey Cal Ripken is a Town document.  Karasinski said he would like to see specific concerns of the 
neighbors addressed.  
 
Hoden spoke about parking – which is a work in progress.  He said clearing parking that blocks the view to 
South Road is also being addressed. Hoden said the topic of Sundays hasn’t been brought up over the past five 
years.  Hoden said he believes the neighbors don’t want the Swamp Bats playing. Hoden said without them, we 
would not have been able to invest in the fields like adding batting cages.  
 
Colby recognized Kristin Trombly, a neighbor of South Road fields, who said that given all the conversation, she 
would like to see dialogue with all parties involved at one time before the contract is signed.  She said it needs 
to be sorted out.   
 
Hutwelker noted the term in the agreement regarding the Town being able to revoke the Agreement at any 
time. He asked Fraunfelder to revisit that section of the contract.  Hutwelker said there should be added “with 
cause” and offer the party a way to appeal.  Colby said the contract needs to be clarified in the Field Access 
section. Hutwelker also spoke about the banners and noted that 10% of revenue from the banners goes to the 
Town and asked Fraunfelder to discuss more favorable terms for the Town, based on cash payments. 
Fraunfelder will work on these issues. Karasinski asked for a day schedule to discuss with the neighbors. Colby 
said the goal is to get the contract finalized and approved before the season starts. 
 
Old Home Day Chair Joanne Stroshine – 2018 Old Home Day Budget 
The Board reviewed their decision this year to provide $5,000, which was less than last year, to the Old Home 
Day budget with the hope that the long term goal for the event is that it is able to achieve enough revenue at 
the event itself to fully offset expenses.  Stroshine was present to ask about the cutting of their budget.  Colby 
explained that the goal is for the committee to raise more money. Stroshine said the money raised in the past 
went into the general fund.  Stroshine said they are committed to $6,300 for the event.  She said the bands are 
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the biggest expense.  Three bands come and one of them gives a concert.  They play during the event.  
Stroshine said the revenue source is from the vendors. Idea is to provide entertainment and fun for the 
community, she said.  Branley referred to possibly getting sponsorship from private firms.   
 
John Baz-Dresch spoke as Treasurer of the Old Home Day and asked about how revenues are shown in the 
budget. Stroshine said last year income was $900 and expenses $6,700, but the Town provided $6,500. She 
said every year income from vendors doesn’t show up in the budget.  Karasinski said they should get donations 
in kind to help with expenses.  She spoke about income not being factored in.  Karasinski said he would like to 
see a revolving fund established for Old Home Day.  He also said he would like to see Old Home Day 
Committee be self-sufficient.  Hutwelker said the Committee needs to raise the funds for whatever they need 
over $5,000 provided by the Town.  Karasinski said he would like to see a private firm sponsor the bands.  
 
Baz-Dresch spoke said the Town is losing track of the actual cost being $5,800.  He said some things could be 
cut or negotiated and some could be requested sponsorships from private parties.   
 
There was a discussion about the fact that the budget funding cannot be changed with $5,000 budgeted for 
Old Home Day now that the Deliberative Session has occurred. The only way to provide more funds to the Old 
Home Day Committee would be to take it out of some other line item in the budget.  Baz-Dresch said he 
understood the situation and that expenses over $5,000 needs to be raised outside the Town. Hutwelker said 
that it wasn’t his intention to reduce the ability of the Old Home Day to provide a fun day for the townsfolks.  
He said we will make it work somehow. 
 
Stroshine said they could cut printing expenses and publicity to reduce expenses.  Hutwelker said it was never 
his intent to stifle the event.  He spoke about having some mechanism to account for additional funds needed 
by Old Home Day. Jenny Gomarlo spoke about volunteers on the Committee. 
 
Ten-minute recess was called at 6:22 pm.   
 
Branley referred to maps for the streetlights, one showing the current streetlights and the other the proposed 
changes.  He asked residents to review the maps during the recess. 
 
Meeting continued at 6:30 pm 
 
PUBLIC INFORMATION SESSION 
LED Streetlight Transition and Addition/Removal of Streetlights   
Colby asked those gathered to give name and address if wanting to speak.   
 
Branley presented a slideshow about the existing lights.  Currently 182 streetlights are paid for by the Town. 
He spoke about the Eversource rebate program to transition to LED fixtures.  $100 rebate, net cost to the 
Town of $135, lower rate, less light pollution and consume less electricity is reason for changing the lights. Cost 
comparison $25,150.67 per year for 182 lights, versus $12,075.76 per year for LED lights. Branley spoke about 
the public benefit derived from street lights: busy roads, intersections, sharp turns, crosswalks, and sidewalks 
having lights. He noted desire to add lights to Matthews Road especially where the rail trail crosses the street. 
He said that the inventory is unchanged since the 1990’s.  He also noted that there are a number of areas 
where adding lights would provide a benefit.  Branley read off some 1920’s warrant articles about adding lights 
in areas that today probably do not make sense. 
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Branley noted that result of reviewing where the lights exist and how they came to their recommendation. The 
recommendation is to eliminate 103 lights and add 46 lights, with a net reduction of 57 lights. He noted that 
existing inventory to LED would cost $24,570.00 versus proposed inventory cost of $16,875.00 to transition to 
LEDs. 
 
Once the presentation was over, residents began asking questions or making comments. Justin Howe of 10 
Spring St. asked what the process would be to ask for retention of a light that is on the list to be removed.  
Branley said this session is your opportunity to ask to keep a light.  Colby said there are funds in the budget for 
182 lights and if there is a way to cut back without impacting safety, we would like to do that.  Colby said any 
light remaining will be replaced with an LED. 
 
Howe noted that on Spring Street there are 4 lights, and suggested the Town keep two on that road and at 
least one more. Kristin Trombly, South Road, noted the presentation pointed out that police and fire provided 
input, and she asked if anyone else provided input. Branley said only Town functionaries provided input. 
Karasinski said there is a New Hampshire Department of Transportation (NH DOT) guideline for streetlights 
that was also considered. 
 
Barbara Skuly, Spring Street, asked about shielding of LED lights. Mike Jasmin said LED lights are a lot less 
invasive and shielding can be added if necessary. Branley noted that any shielding would come after new lights 
would be up. Skuly asked about unscrewing the lights for a trial period. Dunham and Branley said that can’t be 
done. Colby added the sodium lights on Main Street will be removed and should have been removed once the 
new decorative lights were added when Main Street was re-done. 
 
Carbonneau asked what criteria was used to determine the proposed lights. Branley referred to Chief De 
Angelis and said safety was a factor. Colby spoke about the notes on the sheets passed out as to why the lights 
would be added.  Carbonneau said she provided standards from NH DOT and the Federal Highway 
Administration and there are specific tests – like number of accidents, the presence of islands, etc. and she 
said she did not feel there was sufficient evidence to support lighting just because it is an intersection.  
 
Colby asked Branley to go through the entire list of streets for comment: 
 

 Ash Hill Rd. – no comment. Jenny Gomarlo asked if there were any accidents on that road. Colby said 
Ash Hill is a travelled road, especially since Market Basket opened.  

 Ashuelot St. -- Barbara Skuly asked for studies of what happens when you are in the dark, and in bright 
light, and back to dark, what happens to your vision. Do eyes adjust to intermittent lighting?  
Scott Self –said anywhere there are sidewalks there should be streetlights. 
Ron Parent, Pitcher Point, said the argument for lights on a sidewalk is reasonable, but it is more 
important to have them were there are no sidewalks, for safety reasons. 

 California Street - Barbara Sault, 18-20 California Street, the light at brow of the hill (26/6) is being 
taken out and she said that it is dangerous and should not be taken out.  Hutwelker asked if someone 
could speak as to why it should be removed.  And Branley said there were more lights than appeared 
to be needed in that area.  
Bill Nikiforakis, 958 Sawyer’s Crossing Rd., spoke about California Street. Board said the light will be 
kept. 

 Carlton Road – Carbonneau questioned lights being added at intersections. She said just lighting every 
intersection is not a valid reason where there are no accidents and adding a light is not warranted for 
Carlton and Whitcomb Road. Karasinski said there have been accidents there.  De Angelis spoke about 
the back roads and the concern is for the safety of the motoring traffic.  Branley said that the Town 
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votes on Whitcomb Road and the Town puts up signs at the intersection with Carlton to direct folks to 
voting. He said when it is dark the signs are hard to see. Trombly said it is heavily trafficked biking road 
and she supports the change. 

 Christian Hill – Barbara Skuly asked about taking out Hillside Ave. light instead of keeping it. Branley 
said the light was scheduled to remain because of the sidewalk, in addition to the intersection.  Smith 
asked about the cost of lighting for year – and Branley responded that the cost is about $66 for one 
year for an LED.  

 Cobble Hill – Branley noted one person asked via email about lighting necessary in order to walk to the 
Dollar Store. The lights are on east side of Route 10. 

 Colonial Village – no comment 

 Denman Thompson – no comment 

 Depot Road – currently three lights were discussed. Ron Savard, lives on Depot Road, Keith Wilbur of 
57 Westport Village Road, spoke against removing a light. They spoke about fast traffic. Linda Lassiter 
also spoke against removing a light.  Jane Mazanowski spoke about walkers and runners on the road 
with no sidewalks. She said cars come off Route 10 and through the village and speed, and it is 
dangerous. She said she is an outdoor person, and to be walking or running in the dark would not be 
safe. She asked the Board to keep the lights on Depot Road. The Board agreed to review Depot Road 
lights. 

 Eaton Road – no comment 

 Elm Street – no comment 

 Flat Roof Mill Road – Trombly noted this light but there was no discussion. 

 Forest Ave – no comment 

 Goodell Ave – no comment 

 Grove St. – no comment 

 Hillside Ave – no comment 

 Holbrook Ave – no comment 

 Houghton Point – Penny Yardley – spoke about the need for the streetlight for safety reasons. She said 
there is no turnaround for cars and the road is heavily trafficked at night. She said she had a fence 
taken down by a wayward driver. She said there are six houses in small section and no place to 
turnaround such that cars which are misdirected must make a 6 or 7 point turn and darkening the road 
would make that dangerous. The Board agreed to keep it. 

 Joslin – no comment 

 Kershaw – no comment 

 Lake St – no comment 

 Longwood – no comment  
 
Adjourn for 5 minutes – at 7:19 p.m. to remove cars from the east side of Whitcomb Hall access road which 
were interfering with neighbor parking. 
 

 Main St – lights should have been removed since decorative lights are in place 

 Matthews Road – no comment 

 Monadnock Highway – no comment 

 North Maple Street – no comment 

 North Winchester St. - Bill Nikiforakis spoke about safety issues and parking on the street which makes 
the road narrow. He spoke about tall pine trees which block moonlight, making it dark. He said with 
cars parked on the street, removing the light is a concern. Lee Howe of Spring Street said the potholes 
are awful and drivers need to be able to see them to avoid them. The Board agreed to look at North 
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Winchester Street lights. Karasinski noted vision is better with LED lights, because you don’t have glare 
of high pressure sodium lights. Amy Chaput – added that cars parked on the road makes it difficult to 
walk.  Cars are parked in the wrong direction facing traffic. Nathan Day from North Winchester Street 
asked to keep all the lights.  Colby said the lights for Winchester Street will be reviewed. 

 Old Homestead Highway – no comment 

 Old Richmond Road – no comment 

 Park St. – no comment 

 Pasture Rod – no comment 

 Pitcher Point – Ron Parent said he would like to keep light planned for removal as it is a dead-end 
street.  Board agreed to keep it. 

 Prospect St – Scott Self lives on that Street and said that he has neighbors both in their 90’s and they 
would like to keep those lights for safety reasons. Branley said that those are being kept.  

 Rust Way – no comment 

 Safford Drive – no comment 

 Sandy Road – Margaret Lynotte – one light for security is important to keep. Carol Ledger – 21 Sandy 
Road said the street has a significant amount of crime – air let of tires at night, gun shots breaking 
windows, there is a lot of activity – already worried about the back side of road – she is concerned 
about removing the light on the front of the road – rail trail runs through there as well. Linda White on 
Sandy Road – she said it is a dead-end street and it is dangerous. The Board decided to keep it.  

 Sawyer’s Crossing – light 44/48 was suggested to keep, and Hutwelker said we should talk later about 
this one. 

 South Road – Kristin Trombly spoke about keeping a light at the curve and there are a lot of trucks that 
come out to the road from the gravel pit.  She added a thank you to the Board for adding one at the 
ball-field.  Board decided to keep the South Road light. 

 South Winchester Street - Carbonneau suggested keeping lights where there are sidewalks. The Board 
will review because there are poles close together on this street.  Skuly said she is supportive of 
keeping sidewalk lights. Scott Self suggested keeping the light moved to intersection of Denman 
Thompson Highway. Branley noted that some of the lights on South Winchester Street past Cobble Hill 
Road are past the sidewalks. 

 Spring St.  – Justin Howe spoke about keeping the lights. He said it is black hole if they are taken out.  
Nikiforakis said the lights should be kept where there are sidewalks for safety reasons. The Board will 
review the list. Barbara Skuly spoke about leaving the rest of the street dark if you remove the lights 
on Spring Street towards the end of the street. Scott Self, Prospect Street, said the light near Justin 
Howe’s home is where the neighborhood kids use the area as a sledding hill.  
 

Nathan Day noted that some of the streets not commented on – there are folks who don’t realize what is 
happening. 
 

 Summer Street – Gail Wood spoke about pole 8/3. She said several young kids walk to school bus and 
in can be dark in the morning. Also folks walk the rail trail and she recommended keeping that one.  
Corner of Eaton Road, people drive too fast.  The Board will review it. 

 Swanzey Factory Road - no comment 

 Swanzey Lake Road – Jenny Gomarlo said there is no need to add a light at the intersection of Cram Hill 
Road. The Board will review Swanzey Lake Road.  De Angelis said that in the summer time, people 
going to the camps generate a lot of car and bike traffic and with other folks doing fishing and boating 
in the area, the lights are needed.  

 Swanzey St. – Jenn Frazier said that given kids riding bikes on the road, she felt there is a safety issue.  
Board decided to keep it. 
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 Sylvan Way – no comment 

 Taft Road – no comment 

 Underwood Road – the Board had received feedback and the Board agreed to keep the light 

 Walnut Pl – no comment 

 Waters Edge - Sherry Page of Waters Edge Road said there is one light on the road and there are two 
rental properties on the road. People walk at night walking their dogs and there has been a lot of crime 
lately. She said it is a pond community with summer homes and a lot of people walking.  The Board 
agreed to keep the light. 

 Weber Hill Rd – no comment 

 West St. – Adam Cullis of West Street said the light on Route 10 makes sense but should keep the 
lights near the school where kids walk.  He asked to keep lights on the sidewalks.  Police Chief De 
Angelis said that is the highest accident intersection (West and State Route 10). The Board agreed to 
review. 

 Westport Village Road – A lot of people walk on this road. Susan Moody said she doesn’t want a light 
on Sandy Road where it intersects with Westport Village road.  She said an option would be for people 
to personally own a light pole.  Don Mazanowski said that the intersection of Sandy Road and 
Westport Village Road has a light that is very important to the folks near the church.  There was a 
recommendation to review all the lights on Westport Village road. The Board will review. 

 Whitcomb Road – no comment 

 Wilson Pond Rd – Board will review. 

 Woodale Ave – no comment 

 Young Court – no comment 
 
A request was made for posting the final list on the Town’s website and the Board agreed. 
End of informational session 8:06 p.m. at which time the residents left the meeting. 
 
Reconvened at 8:11 pm  
 
Code Enforcement Officer Mike Jasmin – Carpenter Home Sprinkler System Project Update 
Jasmin spoke about a lack of understanding about the price difference between putting in a generator now at 
the Carpenter Home or some-time later. It is a significant amount and no one is able to give him a straight 
answer as to what specific costs are involved and why. We can spend $8,500 now for a sprinkler system that is 
generator ready, and he said he doesn’t understand why it would cost $15,500 if we did it later on but it does 
make sense that it would cost more later.  Karasinski asked if in an emergency could a portable generator be 
used and Jasmin said he has been trying to get an answer to that as well.  There was a discussion about reliable 
power and the need to get it approved. 
 
There was a discussion about the vendor not providing the answers to Jasmin’s questions.  He spoke about the 
New Hampshire Department of Health and Human Services (NH DHS) coming down hard on the Carpenter 
Home. 
 
NEW BUSINESS 
Rt. 32 / Sawyers Crossing Intersection  
Discussion was held regarding the viability of Simeneau Lane as a one-way road, at least for fire apparatus.  In 
addition, the cemetery driveway running by the Grange Hall should probably be widened to allow more than 
the current occasional traffic it receives. Karasinski asked if it could be widened without harming the historical 
nature of the fencing and arch above the dirt road. Colby said his concern is finishing Hale Hill first. The 
summer can be used for this project once Hale Hill is done. The Board agreed to go forward. 
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Avitar Software Contracts – Assessing, Building Permits, Tax Collect, & Utility Billing 
Discussion was held regarding  the possibility of moving to Avitar Software with the software purchase 
agreement amounts as follows: Assessing $9,900, Building Permits $4,950, Tax Collection $9,900, & Utility 
Billing $4,950. Branley noted that he is requesting the North Swanzey Water Fire Precinct and the Sewer 
Commission to each pay ½ of the Utility Billing purchase cost and that the Town Hall IMS Expendable Trust 
Fund has an estimated balance of $28,093.77. 
 

Karasinski moved to approve the expenditure of $24,750 from the Town Hall IMS Expendable Trust 
Fund and to authorize the Town Administrator to enter into software purchase and installation 
agreements with Avitar for assessing, building permits, tax collection, and utility billing software. There 
was a second to the motion by Hutwelker and no further discussion. All were in favor. Motion passed. 

 
Expenditure from Whitcomb Hall Non-restricted Account – Spaghetti Supper 
Branley noted the spaghetti supper brought in $1,371.80 and cost $447.04, for a net profit of $924.76. He said 
the revenue was placed in the Whitcomb Hall Non-restricted Account and the Board needs to approve the 
expenditure for the expenses. 
 

Karasinski moved to approve the expenditure of $447.04 from the Whitcomb Hall Non-restricted 
Account for spaghetti supper expenses. There was a second to the motion by Hutwelker and no 
further discussion. All were in favor. Motion passed. 

 
Longevity Pay 
Discussion was held regarding longevity pay. Police Chief De Angelis said it is a way to show appreciation to his 
staff.  He said it is important to him. He said he is concerned that some staff will migrate to take jobs with the 
City of Keene if they don’t feel appreciated by the Town of Swanzey.  If someone wants to leave, it is going to 
cost a significant amount to replace one officer.  He said he wants to keep the officers he has and it is 
important to him to show appreciation with the longevity pay.  He also discussed the possibility of allowing the 
hourly employees to buy out more of their paid time off. 
 
Colby spoke about the pay rate increases that were received by the department. Karasinski said doing more 
with step raises enables the Board to provide bonuses to those who are already at the top pay step. De Angelis 
said that he understands there are different ways of solving the problem.   
 
NON-PUBLIC SESSIONS 
Non-public session(s) per RSA 91-A:3, II (b) Hiring of Public Employee(s) 
 

Motion was made by Karasinski to enter nonpublic session pursuant to RSA 91-A:3, II(b) Hiring of 
Public Employee(s), seconded by Hutwelker.  All in favor by Roll Call and the motion passed. The Board 
entered nonpublic session at 8:38 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and 
Sylvester Karasinski.  Also present was Town Administrator Michael Branley, Police Chief Tom De 
Angelis and Recording Secretary Beverly Bernard. 
 
Motion was made by Karasinski to come out of non-public session, seconded by Hutwelker. All in favor 
by Roll Call and the motion passed. Non-public session ended at 8:47 pm. 
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Motion was made by Karasinski to seal the minutes because divulgence of the information likely would 
affect adversely the reputation of a person other than a member of this Board, seconded by 
Hutwelker. All were in favor and the motion passed. 

 
Non-public session(s) per RSA 91-A:3, II (a)Dismissal, promotion or compensation of any public employee or 
the disciplining of such employee 
 

Motion was made by Karasinski to enter nonpublic session pursuant to RSA 91-A:3, II(a) Dismissal, 
promotion, or compensation of any public employee or the disciplining of such employee, seconded by 
Hutwelker.  All in favor by Roll Call and the motion passed. The Board entered nonpublic session at 
8:54 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  Also 
present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard. 

 
Motion was made by Karasinski to come out of non-public session, seconded by Hutwelker. All in favor 
by Roll Call and the motion passed. Non-public session ended at 9:00 p.m. 
 
Motion was made by Karasinski to seal the minutes because divulgence of the information likely would 
affect adversely the reputation of a person other than a member of this board, seconded by 
Hutwelker. All were in favor and the motion passed. 
 

Non-public session(s) per RSA 91-A:3, II (c) Reputation 
Motion was made by Karasinski to enter nonpublic session pursuant to RSA 91-A:3, II(c) Matters 
which, if discussed in public, would likely affect adversely the reputation of any person, other than a 
member of this board, seconded by Hutwelker.  All in favor by Roll Call and the motion passed. The 
Board entered nonpublic session at 9:00 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker 
III, and Sylvester Karasinski.  Also present was Town Administrator Michael Branley and Recording 
Secretary Beverly Bernard. 

 
Motion was made by Karasinski to come out of non-public session, seconded by Hutwelker. All in favor 
by Roll Call and the motion passed. Non-public session ended at 9:05 pm. 

 
Motion was made by Karasinski to seal the minutes because divulgence of the information likely would 
affect adversely the reputation of a person other than a member of this Board, seconded by 
Hutwelker. All were in favor and the motion passed. 

 
OTHER BUSINESS 
Town Meeting Schedule 
Karasinski said he has a training the morning of Town Meeting so he cannot help out at that time. He said he 
would be free in the afternoon, and could come in at 2:00 pm.  The Board discussed when they would be 
taking duty during Town Meeting. 
 
Dry Hydrant sanded 
Karasinski said that resident Ed Jacobs reported to him that the DPW sanded a dry hydrant.  Karasinski asked 
that Branley speak to DPW Director Lee Dunham about it. There was a discussion about the amount of brush 
at the hydrant.  
 
Plow Tearing up Lawn 
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Karasinski said that resident Steve Hill is having issues with the Town plow tearing up his lawn.  He lives on 
Sawyer’s Crossing Road.  Karasinski asked Branley to speak to Lee Dunham about it and Branley agreed.  
 
Meeting Schedule 
Colby spoke about the Business “After Hours” meeting and when it would be held.  Branley said it is being held 
next Wednesday night, not this Wednesday.  The Board discussed when to meet for personnel reviews.   
Personnel reviews will be held Monday, February 19, 2018 at 9:00 a.m. at Town Hall. 
 
Streetlights 
Colby spoke about meeting to discuss the lights and make some decisions.  The Board agreed to do this 
Monday as well.  The Board agreed to begin the transition on the poles where there were no issues. 
 
ADJOURNMENT 
Motion to adjourn the meeting was made by Karasinski. The motion was seconded by Hutwelker without 
further discussion. All were in favor. Motion passed.  Adjournment occurred at 9:30 p.m. 
 
Respectfully Submitted, 

 
 
Beverly Bernard, Recording Secretary     
Approved on February 28, 2018   


